


Portal 25 - Wholo'Teams Smart-Token 
Currents –(IS-TCF) 

 
  

Complete development of the most 
advanced team methodologies 
anywhere.  

 
Token purpose is to create cohesion 
within the groups and teams. 



Wholo’Teams Token Sets 
 
Wolo’Teams 
Holo’Teams 
Sola’Teams 
Loca’Teams 
Globa’Teams 



Wholo’Teams can become 
Superintelligent , extremely 

effective at achieving tasks that 
they set and will integrate 

functionally with AI 
superintelligence to achieve any 

task desired. 



Wholo'Teams 

Maintaining Free Choice Focus. That is going to 
be our greatest task, enough focus of intention 
and effort and action to coalesce space. 

 

All are needed. This calls for massive 
organizational creativity. This undertaking 
requires teams of teams for diverse reasons. 

 

But if we can’t find fun , it will never fly. 

 



Paradigm Shift Solution Platform 
Wholo'Team CollabraTokens  

Tokens are an integral part of the incentive 
scheme of permissionless result chains 
encouraging a disparate group of people who 
do not know or trust each other to organize 
themselves around the tools of specific 
smartchain tokens. 

 



CallabraTokens will be Objects of speculation as 
a growth tool of the NetsWorth Economics – 
When tokens appreciate in value, it draws the 
attention of early speculators, developers and 
entrepreneurs. They become stakeholders in 
the protocol itself and are financially invested 
in its success. Then some of these early 
adopters, financed in part by the profits of 
getting in at the start, will build products and 
services around the protocol, recognizing that 
its success will further increase the value of 
their tokens. 

 



Tokens become Currents by building The 
Netsworth. It measures the conversion factor.  

We encourage everyone to be 
contributors 
 
Tokens as fuel of Netsworth action-result reward 
stakeholders for Netsworth services and also makes it 
more attack resistant. Fungible stores of value 
transferred P2P without a banking function middle 
man. 
 
Activision Natural principles applied for focused results 
in alignment with the whole   

  
 



Wholo’IQ - The Challenge  
of Learning and mastering  

Manifesting Collective Inteli’Vision 
Together 

  
Wholo’teams are more distributed and 

more complex but also more intelligent. 
  
 
 



Changing Nature of Teams- Virtual 
Flownet Wholo’Teams 

  
It is now rare to find a team, who all 

know each other, sit in the same work 
area day by day, work the same hours, 
work within the one organization, have 
a common business culture and enjoy 

prior history of working together. 
  
 



Wholo’teams are complex alliances with 
core Wholoship commitments with 
different organizations, professions, 
locations, using different technology 
platforms. Wholoships have different 
technology backgrounds. They engage 
levels of involvement from Wholo’core to 
the occasional reviewers, from global 
concern to the concerns of a 
neighborhood. 

  
 



This is a very different model. The 
difference is so profound that we need 
a new name - Virtual Flownet 
Wholo’Teams. 
  
Wholo’Teams align together by one or 
more Co-operating Manifests, streams 
of action to achieve some important, 
urgent and specific objective such as: 
  
 



Planning and launching of a major event 
Designing and running of a new program or 
initiative 
Developing and testing of a new process 
Running a campaign to open up new 
sectors 
Design and implementation of improved 
functional processes 
Planning and execution of managing and 
training initiatives 

  
 



Human brains and teams of human 
brains are  

 far from these limits. 



Wholo’Teams are the means for 
getting Manifests done.  
 
There are main levels of 
engagement with a 
manifeststream: contributor, 
member and core team.  
  



Right Size is not Preordained 
  
Membranes are open to energy but closed to 
waste. Wholo’teams are not sealed into a right 
size. 
  
Wholo’teams select and then invite their 
members. They recognize right team size will 
only emerge over time. They keep looking for 
useful new members throughout the whole 
team lifetime. Part-time members, advisors and 

experts, guides and allies era included. 
  



NetFlowed rather than Networked means that 
the team is made of individuals who are not 
always part of the same team and even when 
they are, rarely share common reporting lines 
rendering command and control methods mute. 
  
Instead we use Manifestream Actions and 
Results that are maintained in cue until 
resolved. Actions for Results are the basis of 
communication.  

 



Despite the number of technologies 
available to assist team and group working 
it is still exceptionally difficult to manage 
such teams.  
  
In some ways these technologies can make 
things worse by distracting the team 
members into technology experimentation 
rather than the harder challenge of 
learning to work together and creating 
their Collective Vision. 



Even if we master the technology of teams there 
is still be something major missing which will 
stop our operating with the speed and agility we 
need. 
  
 Looking to natures' most successful teams we 
see what are the secrets of their longevity and 
dominance over millions of years of evolution. 
They all share a number of common natural 
principles we can apply to our Wholo’teams. 

  
 
  



Wholo’teams seeks to match these 
ancient principles to be faster and 
more responsive. 
  
Each Wholo’team Zero Point member 
manages themselves hardly needing to 
be told what to do or topdown 
managed after their Action-Result 
Pathways have been established. 



Non-verbal Broadcast Communication 
  
No waiting til told and obey orders. 
  
Wholo’teams are inherently self-managed 
teams. This does not mean that there is no 
leader but that every member is a leader in 
some aspect. Application of this trait 
allows a Wholo’team to successfully 
address the fundamental problem of 
accountability in a Flowed Team Context. 

  
 



Wholo’teams develop superb communications 
that do not rely mostly on direct member-to-
member communications. This is relevant 
especially with teams at multiple locations with 
every one working different hours and where 
members can't physically meet that often. 
  
Application of this broadcast trait helps us to 
design the team's communications in a way 
which eliminates communication bottlenecks 
and redundancies. Wholo’Teams are built on 
token signals rather than orders. 
  

 



Every member’s responsibility is to tap this team 
intelligence making sure it is rapidly and effectively 
communicated to other team members who might 
need to know about. Wholo'Team protocols make this 
easy. 
  
Wholo’teams require a simple set of instructional 
guidelines as to what are Wholo’Teams and how to 
operate through them. Set of rules of engagement, a 
“Open Enterprise Governance”. The open enterprise 
model offers a new way of working together that is 
decentralized and dynamic and is a good starting place. 
 



Virtual State of Wholo’Teams 
  
Virtual means that the team is more 
than less dependent on Internet 
technologies. Virtual also means that 
the team operates with virtual 
capacity that is not physically present. 
This means each team grows and 
shrinks its membership. 
  
 



This can make it harder to maintain 
a coherent sense of team and 
purpose unless we can understand 
certain core principles. 
  
Why is it more difficult to operate 
a Wholo’Team than a traditional 
team? 



The Flow Factor 
 

A Flowed team does not share common 
accountability structures, business 
cultures and professional sensibilities. 
This makes it hard to agree standards, 
accountability structures and sanctions 
for non-performance. 



The Virtual Factor 
 

It is very difficult to manage the 
involvement, commitment and trust 
building of a team operating "virtual 
capacity" because members constantly 
dip in and out of the team and some of 
them may never be present together in 
any physical meeting. 

 



The Speed Factor 
  

• Today's rapidly accelerating environment with 
its "Just do it - now" business culture is not news 
to anybody. 

•  When you overlay this on top of the complexity 
already there in Wholo’teams due to Virtual 
Network Technology Factors it just makes things 
all that more difficult.  

• Doing a complex thing is ok if we concentrate 
and take our time. Doing something very fast is 
ok too if I can focus on it. But doing a complex 
thing very fast is altogether much more 
challenging. 



The Technology Factor 
 • With the emergence and maturing of a vast array of 

corporate strength intranets, extranets, portals and a 
multitude of supporting communications tools there 
is a huge potential for technology to bring real gains 
to teams. - particularly those which are physically 
distributed or highly mobile. 

• Few people would dispute the potential benefits of 
effective communications technology or a private 
asynchronous team room or a shared real-time 
whiteboard for a Virtually Networked Team. 
However, in practical reality these technology-led benefits 
have not been fully realized. 



Recognition of the dynamic and living nature of the 
team itself separate from its members. 
  
A Wholo’team is a living thing in itself, more than the 
sum of its members. The Wholo’team is whole. This 
allows more insightful selection of the best course of 
action.  
  
Wholo’Teams are colonies which must be nurtured 
while recognizing they are inherently unpredictable. 
  
The team is a kind of super-organism and needs to be 
treated in ways that enhance and support its complex 
and interconnected nature. 

 



Once we can see the Wholo’team as a whole 
and not as the mere aggregation of the 
individual parts that make it up, we can discover 
how much more productive, reliable and 
efficient a Wholo’team can be. 
  
This forces you to rethink how you should 
nurture, organize and support such teams and 
implies radically new approaches to: 
 



Team Mobilization and Change Management 
  
New Processes and Practices 
Team Support Technology 
Ongoing Team Coaching 
Everyone looks for team threats and 
opportunities It is not just for the focalizer to 
share information on potential threats or 
opportunities for the Wholo’team. 
Every member’s responsibility is to constantly 
tap this team intelligence making sure it is 
rapidly effectively communicated to other team 
members who might need to know about it.  



Core teams take responsibility for 
the success of the Wholomid and 

assumes whatever they are 
capable of achieving, with the 

help of the Whole. 
  
 



Distributed Intelligence organizes and effects 
many points at once across scale The fastest 
computers flow process simultaneously through 
multiple dimensions. Awake Collective 
Intelligence does the same. 
  
Syn’Tropic Intelligence is much, much, much 
vaster than the boring centralized control grid. 
We can learn to manifest at way faster rates. 
Arrive at solutions no consensus view had 
conception of. Collective Creation Synchronicity 
dwarf individual concepts. 
  



Flownet Teams will allow us to make critical 
decisions correctly even if not all agree. We are 
all in charge. The Whole is the Charge. We have 
a vehicle through which to fully mature as 
spiritual sovereign Aware Being managing our 
sovereign domain through The Scale of Being. 

  
Principles of Self-Organizing Team 
Intelligence 
 



Power is something we seek or, more 
frequently, deny. We deny we want "power" 
for ourselves, and resist efforts at leadership as 
efforts to assert power over us. Freedom from 
desire's materialism and denial's formalism is 
found in the poetic, the fantastic, the 
numinous, where things are not "one way or 
the other." The concept of power extends 
beyond the political and material world into 
the regions of feeling, intellect and spirit that 
reach beyond the exercise of power by the 
human will. 

 



Even the most seriously concerned of 
people make use of the method of creating 
tribal councils in which everyone gives 
their speeches. To imagine that that 
method will result in the reuprightening of 
humankind is a fantasy. Indeed, it is worse 
than a fantasy, because human beings are 
making themselves dependent on the 
powers of separation in an already failed 
world. 

 



People still trust or hope that their leaders 
are going to do something about what is 
wrong in the world, but these leaders are 
not in a position to do anything 

fundamental about what is wrong.  
  
 
  
 



The vested interests keeping human disunity 
intact has to be bypassed and replaced – 
decentralized equal to the unified voice-of 
Humankind’s awakening. 
  
The developing course of industrialization and 
modernization has not led to the unification of 
humankind.  The emergence of humankind as 
an interconnected global totality is being 
prevented by the institutionalization of 
Pyranomic Power where the ancient roots of 

conflict are being kept in place. 
  
 



The Core Wholomid creates an innovative new 
work environment. Multi dimensions in scope.  
  
Wholo’team members have equal voice and 
equal access to information with agreed upon 
decision making rules for each manifeststream. 
  
Work flows quickly in the direction that the 
most active people are taking it. Decisions about 
what needs to get done and who is going to do 
it are done in a efficient asymptotic manner. 

 



These inspiration-based work principles are the 
same methods that allow unfunded, volunteer-
run open source developers to successfully 
compete with massive-commercial enterprises. 
  
We are replacing the command and control 
hierarchy with a collaborative and co-creative 
model. 
  
In this new model, there are no bosses and no 
job titles, but there are different levels of 

engagement with manifeststreams. 



Core teams take responsibility for the 
success of the Wholomid and assumes 
whatever they are capable of achieving, 
with the help of the Whole. 
  
Distributed Intelligence organizes and 
effects many points at once across 
scale The fastest computers flow process 
simultaneously through multiple 
dimensions. Awake Collective Intelligence 
does the same. 

  
 



Syn’Tropic Intelligence is much, much, much 
vaster than the boring centralized control grid. 
We can learn to manifest at way faster rates. 
Arrive at solutions no consensus view had 
conception of. Collective Creation Synchronicity 
dwarf individual concepts. 
  
Flownet Teams will allow us to make critical 
decisions correctly even if not all agree. We are 
all in charge. The Whole is the Charge. We have 
a vehicle through which to fully mature as 
spiritual sovereign Aware Being managing our 
sovereign domain through The Scale of Being. 



Autopoiesis of Flow 
  
Goals and roles are in terms of the 
transformations intended in the lives of the 
people and partners they engage with. Every 
aspect feeds the flow. 
  
Self-organizing Wholo’Flows enliven and IQ 
increase the Team’s foundations. 
 
We evolve methods to arrive at Truth.  

  
 



Action Focused 
  

Wholo’teams solves problems and 
learns by rapid experimentation 

and evolution. 
  
 



Wholo’teams have very concrete goals are hard-
wired into the stream. To begin the members 
don't have strategies or plans for achieving 
them. They work by rapid experimentation and 
feedback. If something works and solves the 
problem it gets reinforced within their collective 
set of responses for the next time - if not it dies. 
This can be broadcast across the entire Field, 

increasing the feedback learning. 
 



  
Wholo’teams clear on their objectives are 
action-focused.  
They act first and ask questions later. 
  
Application of this trait enables us to 
design simple team member rules of 
behavior and feedback mechanisms to 
enable teams  
to rapidly evolve improved effectiveness. 



Everyone contributes to the well being of the team and to 
achieving the direction. 
  
In a Wholo’team there are no leaders controlling the flow, as 
everyone is broadcasting relevant bits of information just-in-time 
to all other team members for direct action-result. 
  
Permanent Leaders are not needed as there are no rigid 
permission structures and any team member can take timely 
action relative the information received. Direct responsible 
individual action is supported and facilitated and is further 
supported by the Wholomid Value Systems. 
  
Transparency and clearly agreed policies are the foundations for 
this to happen. 



Learn Co-operation Strategies 
 • Wholo’team members learn and practice and 

play co-operation strategies. 

 

• Real, raw, basic and undeclared motivations of 
each team member are important to include. 

 

• Win-Win is used as a collaboration strategy not as 
an outcome. What's in it for me question 
important to address and fulfill for each team 
member. 



  • For an ant colony, the job of the Queen is to 
reproduce not try to control what all the other 
ants do. 

 

• Some colonies have 300 million members 
while the Queen has no idea of what each 
colony member is doing at any given time. The 
Queen Bee does not find the good nectar 
source or dance the waggle dance. Nor spots 
the ant from the rival colony out on a scouting 
mission. 

 



Vital Signs 
  

• How do make sure team members will know 
what info to send out? 

 

• How can we prevent them from constantly 
spamming with pet topics, irrelevancies and 
trivia? 

 

• Well, we need to clearly know what is vital and 
what is not. To support this we need a 
Wholo’team “dashboard of vital signs" which 
always requires immediate attention. 

 



Act don't ask (permission granted) 
  

• One-way organizational teams protect 
themselves against the risk of an individual 
making critical mistakes that can significantly 
affect the rest of the team or the Wholomid is 
by using Permission Structures. 

 

• A permission structure is a structure 
regulating where action cannot take place 
without some other approval. 



Just Act 
 

  
• Wholo’teams act according to simple agreements. They do not seek 

permission from higher authorities before acting - they just act. 
 

• Communicate information not orders. 
 

• Act don't Ask raises Issues of Trust in Wholo’teams 
 

• It is OK to use permission structures where you don't trust a team 
member’s skills. 
 

• It is not OK to use permission structures where you don't trust a team 
members motives or commitment. In these situations you need to 
challenge motives issues and if necessary find replacements for such team 
members. 



  • Let team members act with as much freedom as possible 
but log all actions and who took them. 
 

• Recorded information available to all team members, 
transparency. 
 

• Wholo’Teams engages in a review process where team 
member actions are regularly reviewed by the whole team 
in the spirit of openness and learning. 
 

• Instead of issuing orders, nature's teams function by 
providing timely information to the team members and 
then expecting them to take appropriate action where 
needed 
 

• Accountability is achieved through transparency systems. 



Permission Structures 
  

Effective teams constantly challenge their 
existing permission structures, where an action 

cannot happen without somebody else's 
permission. 

  
For each of these structures teams should ask, if 
the cost of the control is greater than the cost of 

the potential losses if someone acts without 
permission? 

  
 



What gets measured gets managed. 
What you appreciate, appreciates. 

Authority comes from being authentic 
not from a position in power matrix. 

The flow of power is not contracted or 
diverted or systemically hoarded. 

  
 



All persons explore who they are and are capable of 
achieving. 
  
We use free here as in free speech, free radical, free 
lifestyle, free expression, freely available enoughness. 
  
Free is not something you get for nothing. Your 
Wholo’Currents get valued through your word, your 
reputation in community. Even though you might 
receive a large Current it will not hold charge as well as 
if you have built a field of integrity. 
  
  
 



As this these transactions are private, 
parties decide as sovereigns by receiving as 
much verified information as possible 
while maintaining appropriate 
confidentiality. 
  
 



Permission Structures 
  
Effective teams constantly challenge their 
existing permission structures, where an action 
cannot happen without somebody else's 
permission. 
  
For each of these structures teams should ask, if 
the cost of the control is greater than the cost of 
the potential losses if someone acts without 
permission? 

 
 



What gets measured gets managed. 
What you appreciate, appreciates. 
Authority comes from being authentic 
not from a position in a power matrix.  
 
The flow of power is not contracted or 
diverted or systemically hoarded. 
  
All persons explore who they are and 
are capable of achieving. 
  
 



We use free here as in free speech, free 
radical, free lifestyle, free expression, 
freely available enoughness. 
  
Free is not something you get for nothing. 
Your Wholo’Currents get valued through 
your word, your reputation in community. 
Even though you might receive a large 
Current it will not hold charge as well as if 
you have built a field of integrity. 


